
Strategic Planning Seminar
This seminar will help participants move from broad hopes to a clear strategic direction by reviewing mission, vision, and values; identifying measurable outcomes; completing a SWOT analysis; discerning a 10-year horizon; and naming 3-year priorities that lead to practical one-year objectives.
Key Benefits 
· Clarity: Align around the organization’s mission, vision, values, and measurable outcomes.
· Participation: Engage the whole group through guided discussion, small-group work, and shared discernment.
· Direction: Develop a 10-year vision and a 3-year road map that connects big-picture thinking with practical next steps.
· Traction: Translate strategic priorities into a one-page planning tool with clear objectives and outcomes.

