Conflict Management Seminar
Navigate conflict with clarity
A practical, biblically grounded seminar for ministry leaders and committee members
· Understand your own responses—and the behavior of others
· Identify your preferred and backup conflict-management styles
· Balance relationships, personal goals, and organizational needs
· Recognize the stages of escalation in the Cycle of Conflict 
· Apply a shared framework to strengthen committee effectiveness
Leave with greater self-awareness, a shared language for conflict, and practical next steps for resolution
